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About Us 
 
Karen Greaves (@karen_greaves) 
I have spent my entire career in software development 
in various roles, but only truly felt comfortable when I 
discovered XP in 2002. In 2008 I rolled out Scrum to a 
team of over 80 people and became a Scrum 
evangelist.  
 
Over the last few years I have had hands on experience in various agile roles 
including, scrum master, product owner, scrum coach and manager. This 
experience has grown me as a coach and as a trainer. My passion lies in 
helping people realize their full potential.  
 
As an active member of SUGSA I have helped bring many international agile 
experts to South Africa. I have also presented at several agile conferences 
around the world. I believe in living life to the fullest, a hedonist in my free 
time, enjoying good food and fine wine with my husband and indulging in my 
guilty pleasure of Xbox gaming. 
 
Sam Laing (@samlaing) 
I started my career as a developer. Attention to detail, 
finding and fixing bugs, and communicating well to 
managers and customers quickly saw me promoted to 
Team Lead and then to Development manager. It was in 
this position, on a death march project, that I realized 
there had to be another way and recalled a pleasant 
project I worked on as a developer – a scrum project.  
 
After much reading, and applying some changes, I realized that I wanted to 
be a scrum master and started my new agile career. Now, a few years later I 
find myself guiding and mentoring others with a passion for agile.  
 
My goal remains to make the entire process from business vision to 
development less frustrating and more rewarding for everyone involved. I 
have spoken at some large agile conferences and met some amazing people 
worldwide.  
 
My personal motto is ‘be brave’, and I embody this by taking on challenges 
one small step at a time. On weekends you can find me trail running on a 
mountain or being lazy on the couch with my family.  
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Brain Science 
 
We were introduced to Brain Science through the work of Sharon Bowman in 
‘Training from the back of the room’. In summary Sharon looks at how the 
brain works and uses this to derive techniques that help make training stick. 
We have found these techniques work equally well for keeping people 
engaged when we facilitate. 
 
Brain Science tells us we need to trigger the Reticular Activating System 
(RAS) to help people learn and to keep them engaged. This helps people pay 
attention rather than tuning out, which we do easily if things are very similar. 
We also need to engage different parts of the brain by using techniques like 
speaking, writing, and drawing. 
 
Sharon’s six trumps are great guidelines on how to do just this. When we 
create training or meeting plans we try to make sure we incorporate each of 
the six trumps in every section that we teach. 
 
Another key to Brain Science is that repetition helps retention. We need to 
repeat things six times in six different ways to ensure maximum retention. 
When we prepare training we make use of Sharon’s 4C map to help us to do 
this. We’ve created a template for this; there is an example later on. 
 
The 4C’s are:  
Connections – connecting people with each other and with the trainer on 
what they already know about the topic 
Concepts – teaching or helping people discover key concepts for themselves 
Concrete Practice – apply the learning from concepts in a simulation, game 
or table discussion to help people understand more deeply, and experience 
the concept 
Conclusions – evaluating how people feel about what they have learned, 
thinking about applying it at work, and celebrating their new knowledge 
 
We create a 4C map for each section of training on a single topic. This means 
we have at least 4 repetitions. The other 2 repetitions come later in training 
when we refer back to earlier learning. To help us consciously apply the six 
trumps, our 4C template indicates if an activity involves listening, speaking, 
writing, movement etc. 
 
We find this leads to an effective, fun and interactive teaching style that we 
enjoy. Be warned it is not for everyone; we sometimes get people who do 
not enjoy it. 
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Six Trumps 
 
 
 
 
 
 

movement trumps sitting 

talking trumps listening 

images trump words 

writing trumps reading 

shorter trumps longer 

different trumps same 
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4C Template Example 
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Facilitation - Planning  
 
Good facilitation requires planning. Often people tell us that they have great 
meetings when they plan them well. Personally we find planning beforehand 
allows us to relax when we facilitate and this brings out the best in us. 
 
Here are some tips on things you need to take into account when planning to 
facilitate any session. We have a handy checklist as well to help you out. 
 
First understand your audience. Do they know each other or are they 
strangers? Do they trust each other? Is the group large or small, and are the 
numbers fixed or likely to vary? Do they talk easily or not? How will you 
establish safety early on? 
 
Next understand your goal. What is the aim of the session? How will you 
structure it to achieve the goal? Is this to agree an action for improvement, 
to teach a concept or to get feedback? How will you set and keep the focus 
in the session? 
 
Now look at timing. What should the duration of the session be? How much 
time would participants be willing to invest? How much time do you need to 
reach your goal? How large is the group (large groups generally need more 
time)? Do you need breaks? Make sure you have a bit of slack in the 
schedule too else you might become a time-box nag… 
 
Another important consideration is venue. How do you want the room setup? 
Small tables help group discussions. Do you have open space for games? 
How light and cool is the room and can you control it? Warm dark rooms = 
sleepy people     
 
With those considerations in mind it’s time to plan your activities. We keep 
six trumps and the 4C structure top of mind when we do. Make sure you mix 
up activities enough to keep participants engaged, but beware of game 
fatigue – it can happen if you play new games in every single session. Keep 
your plan flexible by planning multiple options for a section that you can 
change at the last minute depending on audience size, or time constraints. 
There are many activities listed in this book. You can visit 
www.facilitationflashcards.com for more. 
 
With your plan ready, you need to get physical materials ready. Prewrite any 
flipcharts, print handouts, get sticky notes and markers, etc. 
 
  



7 
 

Facilitation – In Session 
 
Setup for success by arriving 20 to 30 minutes early and checking the venue 
is setup as you need, if not start moving furniture. Bring all your own 
materials so you know you have everything. We have a facilitation bag with 
everything we might need in it. For training we have a whole suitcase ;) 
 
Have some rules or guidelines and hand signals to help your facilitation. We 
have a standard set and use the appropriate ones in each session. This helps 
set the tone early on. 
 
When introducing exercises remember to speak slowly and clearly. The 
exercise might be old hat to you, but for most people it will be the first time 
they hear about it. We often repeat the instructions twice, then ask if 
everyone is clear. Also make any time-boxes explicit and have a big visible 
timer. Through experience we have learned never to give 2 instructions at 
the same time. Explain one, let people do it, then explain the next one. 
 
Most importantly remember the role of a facilitator is to be impartial. Be 
careful of contributing your opinion unless you are teaching. Use 
paraphrasing and open questions to help others in the room understand. 
Notice if everyone is getting a chance to contribute, particularly if people get 
cut off repeatedly. You will need to create the space for them to speak, but 
don’t force them. 
 
Finally the two most powerful facilitation tips we have learned are simple: 
Sit down and be quiet   
 
Sitting down changes the power dynamic in the room massively. When you 
sit, your presence as a facilitator is reduced, and people start having a more 
relaxed conversation. Just try it and you will probably keep doing it. 
 
Silence is crucial for a facilitator, often groups need time to think before they 
speak or act. You need to be comfortable with silence, else you will jump in 
before people get a chance to contribute. If you struggle with this, force 
yourself to silently count 10 seconds in an uncomfortable silence. In most 
cases someone will break the silence before you do. 
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Facilitation Checklist 
 
 
 

 
 
 
 

Facilitation)Check)List

Planning

4C plans – mix activities and techniques up, use 6 trumps

Prep time - as much as double the session duration 

Purpose & objectives of meeting

Who is your audience - this might affect your techniques

Create an agenda with times, including breaks

Allow slack time for conversations (we only plan 50 minutes of an hour)

Allow for breaks every 90 minutes

Mark possible parts you can cut if you are pressed for time

Ensure activities cater for your minimum and maximum number of participants – you might need different activities

Prepare handouts - always have a few spare ones.

Leave enough time for printing of handouts if needed

Ensure you have a visible timer that room can see (eg: ipad with Timer+ app)

Location – size of room, layout of tables and chairs, natural light, wall space for flipcharts, projector, power

What is maximum number of people for room? What is minimum?

In(Session

 Get yourself a glass of water

 Explain rules if necessary, introduce yourself

 Always model appropriate behavior (active listening, directing traffic, encouraging, reading body language, etc.)

(Retain focus

(Beaware of trust levels in room

(Access to refreshments during the training period is recommended. 

 Leave time for participants to evaluate the session at the end
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Building Trust 
 
As we mentioned in the facilitation section, understanding the level of trust in 
a group you are facilitating is important. To get people to contribute requires 
them to feel safe. People generally don’t like to do things that make them 
feel vulnerable unless they are with people they trust. 
 
Make sure when you are planning that you start sessions with exercises that 
don’t require trust. Examples are discussing something in a pair, or silently 
writing something. Speaking up in front of a large group is difficult for most 
people. You might want to save activities like this until later in a session once 
some trust has been established. 
 
You need to decide how much time you want to spend on building trust and 
getting people to connect in a session. If it’s a 1 hour meeting with a group 
that know each other well, you might just need a simple Checkin exercise to 
ensure everyone gets a chance to speak. If it’s a 3 day course with complete 
strangers we recommend spending at least an hour getting people to connect 
on the first day. 
 
Collaboration 
 
Often we find that people confuse collaboration with compromise. 
Compromise is generally the lowest common denominator that people can 
agree on. Collaboration is about reconceiving things in a new way, and 
building on the ideas of others. Usually people support the agreed approach 
because they were part of creating it. 
 
To get people to collaborate at work, they need to engage with others, and 
have the ability to suspend judgment while they take some steps to a not so 
predictable outcome. In a low trust environment people are afraid to fail, and 
therefore afraid to take risks. With this mindset, collaboration is difficult. But 
just having trust is not enough, often people are used to working in isolation, 
and so building things collaboratively takes practice. 
 
Plan sessions using techniques where people need to work together, and 
generate a shared picture to start a culture of collaboration. Also model the 
behaviour of suspending judgment and coming up with wacky ideas to help 
people understand it is safe to do so. 
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Exercise: 1 2 3 Go 
 
Where did we get this? 
The Systems Thinking Playbook 
 
Value/Principle 
Communication 
 
Why/Learning Points 
To emphasize the importance of listening before acting when working in a team.  
To show that everyone needs to examine the congruence of their actions with the 
message they are trying to convey.  
 
Prep 
Large space 

Materials 
None 

 
Time 
5 minutes 

 
People 
3 minimum to any size 

 
How 
Ask everyone to stand so that they can see you – perhaps a circle.  
 
Explain that you are going to count to three and then say “go”. When you say “go” 
everyone should clap their hands.  
 
Now count to 3 slowly then clap your hands, pause for a second and say “go”. 
 
Most people should clap before you say “go”. Once you say go some will realize this and 
there will be some giggles. 
 
Repeat the exercise. Don’t focus on those who clap early too much. 
 
Debrief 
Setting tone for the day – this demonstrates the approach of training for rest of day. We 
often have “hard-wired” automatic responses – hence the rapid clap before “go”. It’s 
important to really listen and take your time instead of leaping to an automated 
conclusion. It’s important to also see all non-verbal actions when communicating with a 
group. 
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Exercise: Hand Signals and Guidelines 
 
Where did we get this? 
Various people over the years 
 
Value/Principle 
Communication 
 
Why/Learning Points 
This sets a tone and expectation near the start of the session. 
Helps the attendees know what the boundaries of the meeting are, and what behaviors 
are acceptable. 
 
Prep 
Have a card for each “guideline”  

Materials 
None 

 
Time 
5 minutes 

 
People 
3 minimum to any size 

 
How 
Decide which guidelines are appropriate for your audience and meeting. Explain them 
clearly and simply near the start of the session. 
 
Failure Bow – see Flashcard explaining this 
Feedback Door – see Flashcard explaining this 
Parking Lot – see Flashcard explaining this 
Off Track – wave both hands when someone goes off track – hand signal 
Ready to Move on – put your hand up and keep silent – hand signal 
Take Care – take care of your own needs - you don’t need to ask permission – explain 
Cellphones – phones on silent please, if you need to take a call, leave the room – explain 
Time Boxing – after any breaks we will start on time – explain 
Right To Pass – You have the right to pass in any activity or exercise we do – explain 
Training From the Back of the room – explain any specific training techniques you use 
Stand Up – provides 10% more oxygen to your brain – explain 
Photos – we will provide photos after the course – explain how and when 
Workbooks – yours to keep please take notes and doodle – explain 
 
Variations 
Over time you will learn more techniques and so this list will keep evolving  
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Exercise: What would we be if… 
 
Where did we get this? 
Agile Retrospective Wiki 
 
Value/Principle 
Trust, Collaboration 
 
Why/Learning Points 
To get everyone in the room to talk.  
Allow everyone a quick, safe way to express their view of the last sprint/meeting. 
 
 
Prep 
Come up with a statement and multiple 
answers. Make it fun and unusual, e.g.: 
"If we were a commando, and our mission 
was the last retrospective/meetings actions, 
we would be _______".   
(Possible answers: awarded medals, 
promoted, ready for another mission, court-
marshalled, dead, etc.) 

Materials 
A flipchart and some stationary to write up 
the statement and answers for all to see. 
 

 
Time 
5 to 10 minutes 

 
People 
4 to 8 people 

 
How 
Say the statement and hand out post-it notes for each person to write down their answer.  
Collect the post-its and stick them up for all to see. 
 
Variations 
Some sample questions: 
 
"If we were an Oscar-nominated actress, and (project name/retrospective scope) was our 
film, we would be______________" (Possible answers: ready with champagne on ice, 
quietly confident, nervous, drunk, not even at the ceremony.) 
 
"If we were a dog show judge, what breed would (project name/retrospective scope) be?" 
or "what category would it win?" 
 
"If we were an interviewer on the Today programme, what question would we ask 
(project name/retrospective scope)?" 
 
"If the project were an American tv show it would be _________" 
  



13 
 

Exercise: Meet A Stranger 
 
Where did we get this? 
Various 
 
Value/Principle 
Trust, Respect 
 
Why/Learning Points 
Creating a personal connection with someone you don’t know early in a session creates a 
bond and starts to build trust between participants. 
 
Prep 
Flipchart with words: name, workplace, job 
title, favorite dessert, super power 

Materials 
Index cards, markers, glue, scissors, 
stickers etc. 

 
Time 
2 min to give instructions 
5 min to create cards 
5 min to present the cards 

 
People 
2 to 6 
If > 6 people have people work in groups 
and present cards to their group 

 
How 
Near the start of a training session ask participants to introduce themselves to a stranger.  
 
Explain that they need to create a name card for each other with that persons name, 
workplace, job title, favorite dessert and super power.  
 
Encourage people to be as creative as they can!  
 
Let participants know that they will be introducing their partner to the room afterwards. 
 
Variations 
You can have any criteria on the introduction card. Try to have some lighthearted fun 
ones. 
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Exercise: Fast Pass 
 
Where did we get this? 
Sharon Bowman 
 
Value/Principle 
Movement, Trust  
 
Why/Learning Points 
An activity to connect participants to each other through content related to the session. 
 
Prep 
Flipchart pages stuck up on a wall, with 
questions. We usually have a min of 3 (for 6 
participants) and a max of 5 (for 20 
participants). 
Instruction Flipchart – “After reading this, 
introduce yourself to a stranger and fill in 
the flipchart questions around the room.” 

Materials 
Post-it notes and markers near the 
flipcharts. 
 

 
Time 
10 – 15 minutes  

 
People 
6 to 20 people 

 
How 
At the start of a session stick up the prepared flipcharts and place the instruction flipchart 
near the front of the room. 
 
Encourage people to read the instructions  
 
Variations 
Some questions might be: 
Names of your pets? 
What do you know about <Topic of session>? 
Why are YOU here today? 
What is YOUR biggest strength? 
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Exercise: Debrief Matrix 
 
Where did we get this? 
Various 
 
Value/Principle 
Focus 
 
Why/Learning Points 
This helps visualize lots of information to help people make sense of it. 
Helps groups discuss 2 aspects of any ideas or problems so that they can pick a couple to 
focus on. 
 
Prep 
Pick 2 variables for your matrix, e.g. effort 
and value for actions or frequency and 
impact for impediments 

Materials 
Masking tape to draw a cross for the matrix 
on the wall 
Post-it notes for actions or impediments 
Markers  

 
Time 
10-20 min depending on number of items 
and number of people 

 
People 
Any number 

 
How 
Use this after an activity where lots of ideas, actions or impediments have been generated 
and written on post-it’s. 
 
Draw a cross on the wall (intersecting X and Y axes). Label each axis with the 2 aspects 
you have selected, e.g. make x = value, and y = effort. Left end of x is low value, right 
end is high value. Bottom end of y is low effort, top end is high effort. 
 
Now ask the group to put up the post-its where they think they fit based on effort and 
value (or your selected aspects). 
 
Allow people to move them around until there is a general consensus and things stop 
moving. 
 
Now label the 4 quadrants in the matrix, i.e. high effort and high value, and discuss which 
items to address first. 
 
Variations 
After placing items in the matrix, ask participants to dot vote to select items to focus on. 
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Exercise: Escape the Room 
 
Where did we get this? 
Thorsten Kalnin 
 
Value/Principle 
Trust, Collaboration, Respect 
 
Why/Learning Points 
You can work as a team without talking. 
Teams can sometimes achieve seemingly impossible tasks when they work together. 
 
Prep 
None 

Materials 
You will need a large room with a sturdy 
chair for each person 
It should preferably have no table in 
between 

 
Time 
10 minutes 

 
People 
4 – 20 people 

 
How 
Instruct the group to move their chairs around the room to wherever they feel 
comfortable and facing any direction they like. 
 
Once the group is settled, give the rules: 
The group may not talk 
No one may touch the floor 
 
The goal: For everyone to leave the room. 
If people ask, moving of chairs is allowed. 
 
Variations 
Give people the right to pass if they are uncomfortable, but ask them to stay in their 
chairs until the exercise is over 
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Exercise: Crazy Chat 
 
Where did we get this? 
Alan Cyment 
 
Value/Principle 
Respect, Listening 
 
Why/Learning Points 
To be more aware of when you are not paying attention and the effects it might have. 
 
Prep 
None 

Materials 
None 

 
Time 
5 minutes 

 
People 
Any number 

 
How 
Split everyone into groups of two and select someone to go first.  
 
For one minute this person will talk about something they are most passionate about in 
life, be it their dogs, kids, work, a sport, hobby, etc.  
 
The other person has to stay seated and remain quiet but must act as disinterested as 
possible.  
 
After a minute they must switch roles 
 
Debrief 
Ask how it felt not to be listened to?  
Ask how it felt to ignore someone? 
Discuss how actively not listening is aggressive behaviour, and then ask people to consider 
how often they do this in meetings. 
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Exercise: Pop-ups 
 
Where did we get this? 
Sharon Bowman 
 
Value/Principle 
Movement 
 
Why/Learning Points 
An easy way to introduce movement into any session.  
 
Prep 
None 

Materials 
None 

 
Time 
1 minute 

 
People 
Any number 

 
How 
In any section where you want to introduce movement, and you need to get individuals to 
speak, introduce pop-ups. 
 
Explain that a pop-up means that you need to stand up before you speak. 
 
Ask people whatever question requires feedback from them. Remind them to stand before 
they speak. 
 
Variations 
You can ask questions where people have to stand if they think the answer is yes. 
 
Combine pop-ups with a shout out – ask a relevant question e.g.: aspects of a great team. 
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Exercise: Debrief Poster 
 
Where did we get this? 
Various 
 
Value/Principle 
Communication 
 
Why/Learning Points 
Use this if you need several groups to summarize a discussion or learning points.  
A good activity to use if you want to introduce drawing into a session for variety.  
 
Prep 
None 

Materials 
One flipchart page per group 
Lots of markers in different colours 

 
Time 
10-20 min total 
10 to 15 minutes to create the poster 
1 minute per group to present back 

 
People 
8 to 30 

 
How 
Split into 2 or more groups of 4 to 6 each. 
 
Ask each group to summarize what they have discussed or learned in a poster. 
 
Tell people they will have to present the poster to the other groups when they are done. 
 
Given people an explicit time-box and let them know when only 2 minutes remain. 
 
Once the time limit is up, ask each group to present their poster. 
 
Variations 
Ask each group to prepare a poster on a different topic in training to help reinforce 
multiple topics.  
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Exercise: Standing Survey 
 
Where did we get this? 
Sharon Bowman 
 
Value/Principle 
Movement, Visualization 
 
Why/Learning Points 
This is a great technique to introduce movement into a session as well as visualizing 
information.  
 
Prep 
Decide what questions you will ask, and 
how you will ask people to arrange 
themselves 

Materials 
None, but some open space in a room 
without tables and chairs is useful 
 

 
Time 
5 to 10 minutes 

 
People 
Any number 

 
How 
Ask people to stand.  
 
Explain that you want them to organize themselves in the room according to some criteria 
(e.g. amount of Scrum experience).  
 
Explain how to organize themselves (e.g. a single line, with no experience near the door, 
and most experience near the other side of the room) 
 
Allow time for people to move around the room. 
 
Remind people to speak to others to see where they should stand relative to each other. 
 
Variations 
Some ideas for criteria to organize by: 
How easy you think something will be to implement 
How well you know people in the room (close to those you know, far from those you 
don’t) 
People’s roles within an organization 
 

  



21 
 

Exercise: Yes, and … 
 
Where did we get this? 
Tobias Mayer 
 
Value/Principle 
Collaboration 
 
Why/Learning Points 
Learn how to build on others’ ideas rather than shut them down. 
 
Prep 
None 

Materials 
None 

 
Time 
15 minutes 

 
People 
8 to 20 people 

 
How 
Get everyone to stand in a circle. Tell then they are going to create a story, each person 
having to contribute a phrase in turn. 
 
For the first round, each person has to start their phrase with “Yes, but”. You start the 
story, e.g.  “There was a musician who travelled the world…” 
 
Let each person continue the story in turn with a “Yes, but” phrase. 
 
After a short time or when the story no longer makes sense, stop them and start round 
two. Round two is the same except the phrase each person adds to the story must now 
start with “Yes, and”. 
 
After a short time stop them again and start round three. Round three is the same except 
the phrase each person adds to the story starts with “Because of that”, i.e. it needs to be 
linked to the previous idea. 
 
Debrief  
Ask what was the difference between the three rounds? And which lead to the more 
creative story? 
Usually people struggle in round 1 because using ‘but’ shuts down options. In round 2 
people are more successful but the story is disjointed. In round 3 using the causality 
words can create very creative stories that hang together well. 
Discuss how the language you use at work either hinders or fosters collaboration.  
 
Variations 
You can do this in pairs going backwards and forwards rather than in a circle. 
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Exercise: Columbian Hypnotist 
 
Where did we get this? 
Alan Cyment 
 
Value/Principle 
Collaboration, Respect 
 
Why/Learning Points 
To demonstrate the difference between commanding someone as opposed to being 
controlled by someone; i.e. working together as opposed to micromanaging. 
 
Prep 
None 

Materials 
None 

 
Time 
5 minutes 

 
People 
Any number 

 
How 
Let people find a partner and pick who will go first.  
 
Make them stand opposite each other as if the other is your mirror image. The first person 
will move and the partner will imitate their movements for about 30 seconds.  
 
Stop them and instruct them to swop roles for another 30 seconds.  
 
Stop them and instruct them to move together rather than having one lead the other. Do 
this for 30 seconds or more. 
 
Debrief 
Ask how it felt to either lead or follow in the first 2 rounds, and then how it felt in the last 
round. Compare and contrast this to work. The first 2 rounds are like micromanagement 
and control, the last is like collaboration. 
 
Variations 
Repeat the last one where both move with a new partner. 
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Exercise: Intentions 
 
Where did we get this? 
Lyssa Adkins 
 
Value/Principle 
Continuous Improvement, Focus 
 
Why/Learning Points 
Have people consciously set intentions about things they will do differently.  
Help people understand the benefits of changing their behavior.  
 
Prep 
None 

Materials 
Index cards and markers for each person 

 
Time 
5-10 minutes 

 
People 
Any number 

 
How 
Ask each person to think about an intention for the next week about something they want 
to do. 
 
Get them to phrase it as follows: I will …. so that …. 
 
Have each person write it down on an index card as a reminder.  
 
Variations 
You can ask people to find a buddy to follow-up with them during the week to see if they 
have achieved their intention. They need to discuss how and when they will follow up with 
each other. 
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Exercise: Parking Lot 
 
Where did we get this? 
Various 
 
Value/Principle 
Time-boxing, Focus 
 
Why/Learning Points 
Often important topics come up in that you don’t have the time to deal with at that point 
in time, without diverting from the focus of the current discussion. 
 
Prep 
Flipchart page stuck up on a wall, with 
Parking Lot as a heading 

Materials 
Post-it notes and markers on tables 
 

 
Time 
2 min to introduce 
10 – 30 minutes to discuss topics 

 
People 
Any number 

 
How 
At the start of a meeting or training session introduce the parking lot, and let people know 
that in order to stick to the time-box, some items might have to be parked for discussion 
later. When this happens, ask the person to write up a reminder on a sticky note and stick 
it on the Parking Lot poster. 
 
Let people know when parking lot discussions will take place so that they are comfortable 
that their issues will be handled. It is good to leave a short time at the end of the session 
to discuss the parking lot issues. 
 
Variations 
Draw the flipchart page as a parking lot where each space will fit one post it note. 
 
Get people to prioritize whatever is on the parking lot using dot voting. Only address the 
top items, if the list is too long. 
 
Discuss issues that are only important to some during tea or lunch breaks. 
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Exercise: Appreciations 
 
Where did we get this? 
Esther Derby 
 
Value/Principle 
Courage, Collaboration 
 
Why/Learning Points 
To build a culture of appreciation within a team and make the team members feel valued. 
Helps collaboration amongst team members. 
 
Prep 
None 

Materials 
None 

 
Time 
5 minutes 

 
People 
Any number 

 
How 
In any meeting (although this is especially effective at the end of a retrospective) 
introduce this by saying you would like to provide a space for people to recognize and 
appreciate anyone who has helped them recently. Ask people to try to give personal 
appreciations to individuals rather than to the whole team. 
 
Take the lead and give an example by appreciating someone, e.g. "John, I’d like to 
appreciate you for the courage you showed in today's session by voicing your doubts 
about the new process." 
 
Then be quiet. If this is the first time the group does this, it may take some time for the 
first person to speak. Just hold the silence, someone will speak. Remember to allow about 
a minute of silence before closing this session as some people take longer to speak than 
others. 
 
Variations 
Start with a ball of string and say an appreciation, throw the ball to the person you 
appreciated, but keep holding the end. They now give an appreciation and throw the 
string to that person. At the end you can see a web of how everyone is interconnected 
and collaborates together. 

  



26 
 

Exercise: Feedback Door 
 
Where did we get this? 
Jurgen Appello 
 
Value/Principle 
Feedback 
 
Why/Learning Points 
To enable you to incorporate feedback into your training at the earliest possible moment.  
 
Prep 
Think about what you would like feedback 
on and how many people are in your 
session. The more people, the simpler and 
quicker this needs to be otherwise the door 
will be blocked. 
E.g. “How did you find this session?” 
Provide sample answers like, “Not worth the 
time ” | “O.K ” | “Awesome ” 

Materials 
One sheet of flipchart paper, rows of 
stickers or pens near the door. 
 

 
Time 
5 minutes 

 
People 
Any number 

 
How 
At the start of the session mention the Feedback Door and ask people to leave feedback 
each time they walk out the door.  
 
If you have dedicated breaks, then remind people at each break as well and at the end of 
the session. 
 
Variations 
Ask other questions. Our favourites are: It would be better if…, Could you try…, I really 
liked… 
 
Get post-it notes to allow people to elaborate and write comments. 
 
Happiness Index: Create swim lanes on the door labeled 1 (very negative) to 5 (very 
positive) and let people place blank post-it notes or notes with comments in the correct 
swim lane. 
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A Final Word 
 
We hope you have enjoyed this booklet and that it has helped improve your 
facilitation and training. We’d love to hear your story, please contact us on 
info@growingagile.co.za. Also if you have exercises you’d like to share, fill in 
our template and send us your exercises, we will publish them under creative 
commons on www.facilitationflashcards.com 
 
 
Karen & Sam 
 
 


